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AGREEMENT
between
the Government of the Arab Republic of Egypt,
hereinafter reterred to as “Authrity™,
and

a European Consortium of telecommunications manufac-
turers, hereinafter referred to as “Consortium”, consisting
of

Siemens Aktiengesellschaft, the leader of the Consortium,
having a main place of busmess at Wittelsbachenplatz 2,
8000 Munich 2., Fede::al Republic of Germany, hereinafter
referred to as “Siemens”.

Simens AG Austria. having a mamn. place of business at
Siemensstrasse 90, 1211 Vienna, Republic of Austria,

Thomson CSF, hav.ng a main place of business at 173
Boulevard Haussmann, 75008 Paris. France.

Whereas
— the Governumeni of the Arab Republic of Egypt is
making efforts to improve the telecommunication sys-
tem of the Repullic on the basis of a five-years-plan
of the Arab Republio of Egypt Telecommunications
Organisation (ARETO) for the years 1980 to 1984
aiming at an increase of the number of telephone line
units and a modsrnization of the cable, transmission

and telex networlc.

——

— it is obvious that the complexity of such an underta-

-—king-reguires—a-teal partnership between ‘Egypt and | - FOARPA LI i ot

a compecreae  telecommunication manufacturer m
which context Sicmens feels privileged to bacome the
partrier who shall put all his skill, experience, latest
know how and his worldwide capability at the dis-
posal of the Arab Republic of Egypt,

the importance o’ an efficient telecommunication. net-
work for the economic growth of the country and its

significance for the national interest requires an 1m-
mediate start of the expansion and turther maoderni-

zation of the existing network,

in view of the siz of the project Siemens has entered
into cooperation with Thomson and Siemens Austria
being capable to handle complex projects of this
nature.

the backing of their respective go-
the economical and

d and reliable ba-

the partners have
vernments, and this provides for
financial resources which are a soun

sis for the execution of such a long term and complex |

project.
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during the last two years the world’s leading telecom-
munication manufacturers have made technical pre-
sentations and proposals the result of which have pro-
ven to the satisfacion of ARETO the competitiveness

of the Consorttum,

to guarantee the overall functioning of the implemen-
ted systems and the capability to provide homogencous
technical and financial solutions, Siemens shall assst
ARETO if and when requested to do so by ARETO,

the Egyptian Government shall be put in a position
to control the competitiveness of the prices and the
technique of the Consortium in all stages of the pro-
ject; |
Siemens shall provide the complete financing of the
project, the partizs have herewith reached the follo-
wing agreemeént :

The Authority herewith entrusts the Consortium with
the execution and financing of ARETO-projects in-
cluded in. the 5 - years-plan 1980 - 1984 with a volume
upto US § 1.8 billion. (seq; Annex A)

In accordance with the structure of the five-years-pro-
ject the distribution. to the various sectors and to the
individual suppliers within the frame work of the
Consortium will ke 1n the form of individual centracts,
awarded directly by ARETQ. These contracts will
contain the specilic technical description, commercial

‘tees, settlement o1 diSputes; penalty clauscs, escatation
clauscs etc.

The participation of the partner-countries and the
local investment is as follows

Figurcs in US.$ millions

Germany  Austna 'Franbe  Total for =~ Total
Local  Foreign
Invest Invest
600 300 30 12500 600 1.800

The 600$ million for local invastn:ient will be alloca-
ted! to finance the buildings of :the exchangces, the |
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outside civil work;, operation and maintenance and all
other expenses required locally for the project. |
The yearly amounts resulting from the structure of |
the five-vears-plan (see Annex A) are contained in the .
time table here to attached (sece Annex B). '
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C)

The financing shall be provided in the form of : IF

suppliers credits by the members of the Consor-
tum

—

export crecits with insuranoc cover through ge-
vernmental institntions.

loans which may be madec available by the go-
vernments concerned.

credit extended through Osterreichische Posts:
parkasse presently already under negetiation,

credit facilities by commerdial banks,

local credit: and funds of ARETO. l

The Authorits shall make all necessary endavours
to obtain capital sids and soft loans ¥rom the sup-
pliers’ govemments to the maximum extent over and
above existing levels.

Based on todays market conditions and optimal
structuring, the average duration of the credits could
come up to 15 vzars at an average annual interest rate
considerably bel>w 5.5% with such grace periods as

_arc necessary to come as near as possible to a self

~ hiquidating-positon. -

If. however, anv one of the above mentoned sources |
shall not be avalable to the Authority, Siemens shall
provide the funcs in cuestion at suchl conditions, that
the average annnal interest rate wite will not surmass
559, and that the average duration shall not be shor-
ter than 15 veas with a grace period of at least 5
vears. With th: evemption of the govermments ca- |
nital aid the vest of the toans shall be denominated and

repaid in US §.

D) Tn order to contol the competitiveness of the prices
the following procedure is agreed :

{. PUBLYC TELIPHONE SWITCHING EQUIP- |
MENT

ARETO will specify 2 sample exchanges.

for instance 1 local exchange at Cairo with 30 000 L/U
1 local exchange in the province, 20 000

L/U

for which qu stations shall be submitted by the
Consortium.
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The partners of the Consortum will accept the
price resulting from the open tender in the frame of
the US aid under the condition that those prices have

been made comparable in their substance with the

sample exchange: offered by the partners of the

Consortium.

The German Bundespost may at the request of
ARETO assist in the evaluation of the offers.

TELEX SWITCHING EQUIPMENT
As Germany and Austria are operating the telex

networks with the highest density in the world and |

therefore have extensive experience in this field,

ARETO may request the German Bundespost and the |

Austrian P & T o check the competitiveness of the
prices offered by the Consortium.

EARTH STATIONS FOR SATELLITE LINKS,
MICROWAVE LINKS, COAXIAL CABLES,
LOCAL CABLES, SUBMARINE CABLES AND

CIVIL WORKS
For projects of this kind ARETO may for reasons

. of price compariscn invite offers from ﬂthe:r bonafide

suppliers.

If the prices and conditions of other potential supp-
liers for compaiable iechnique should be lower
ARETO will awa-d the Consornum that contract at

the lower price.

The Consortium may accept the price level of the

‘techmically-ard-co nmercially-most -qualified- potential
supplier.

If the Consortiu m decides against acceptance of the
resulting price level, ARETO shall have the right to
award this part ol the project to the most qualified
supplier who, however, shall have to provide adequate
fmancing for his part, including his share of local
tfinance. In this ¢vent, ARETO i entitled to place
orders with the Consortium for other items in an equi-
valent countervalte under the terms of this agree-

ment.
LOCAL MANUFACTURE

In order to guarantee the service facilities for the
needs of this proje:t a Joint Venture will be establi-

shed to manufacture system components, spare parts
and selected items.

This Joint Venture will be set up as follows :

60) 9% by Egyptian partners to be appomted by
the Authority

40% by SIEMENS EGYPT, a holding com-
pany for all Siemens projects in Egypt.
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F) OPERATION AND MAINTENANCE

G)

The partnefs of the Consortium will carry out the

Operations ar.d maintenance of the equipment deli- |

vered as long as the Authority deem it necessary and
will provide sdequate training of ARETO’s staff, at
priees and con ditions in aocordance with official tarifls.

OPTION

It is the intention of the parties to continue the coope-
ration covered by this agreement after completion of
the project, ARETO is herchy granted the option for
a second five-years-agreement  (1985-1989) with
similar volume and conditions.

Cairo, the 17th of September 1979

for the Government of the
ARZB REPUBLIC OF EGYPT

for tre EUROPEAN CONSORTIUM

SIEMENS AG THOMSON CSF SIEMENS AG

Germany France Austria

Siemens AG

WG 344 53 00 Sl Wy i 57k S 2
L SIS el 0 Lo gllall i gy %y y ikl )"
A el Ly 2y AL S K¢ Ll Ly
ol AL ()
SV e 531 el Jo 0 sladl 3=l Laadt VA
Un %o oy ged S e 238 2N ¢ £ A G
L2 s S5 Jedpadt 3 1 AL, AL o500 A
LAY — 1400 1;“:";;[,;.- et Gl J:._.u."_-_,_,b-\ L5t

VAV L el Y d s bal
ol panly )y S e

GLshll soph Jo ol a5

=) Jally ool il Jal 5 .

4593\ Qrﬁ| 38 (o |
Thomson CSF

Slemens
France ;

Germany Austri



\‘LVR.‘I'*-'-‘ S reen i L3 }:ﬂ LNV}

——

S P e S g  w—————— —

nex ““A”

cpansion of the Telecommunication Network

the Arab Republic of Egypt
r the years 1980 - 1984

1 Public Exchanges inclading buil-
dings, power supply, local cable
networks, airconditioning and em-

ergency generators
2 Privat Exchanges anc. subscriber

scls

3 Intemational Exch mnges  and
radio switching

. Telex Switching and Teleprinters

.1 Coaxial and Submaine Cables,
Microwave

2 Replacement of cable networks

3 Arab Sattelite and Earth Stations

ARETO Projects fo- the years
1980 - 1983
Contengencies

ARETO" Projects estimated for
1984 .

Mamtenance

Total ARETO Prajects 1980 -
1984

ey ——

in Million

LE ‘l US $%)
|
445 4
916
14.9
10.0
1834
113.1
184}
206.1 1.130.
133.0 190.
196077 Tomm T
126.0 180.
12611 | 1.800.

*) at todays rate of erchange
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Annex “B” ! AR
Yearly financial arcounts resulting from the structure of | .17 mldlaiy Lkl adl &l % ol LI C!L,l.\
the Five-Years-Plan according to Annex “A” - .

Figux_:es in § million; Py PERYEL!

L A——

— - —

Years  Foreign I Local Invest  Total ™ '
cars  Forcign Invest aves " Jyl | ol | Y Shleal) oled

1980 220 80 300 —
i v A- T VA
1981 230 100 330 |

| Yy Yoo Yy 1 AA
1992 279 0 0 - | e . \AAY.
1983 240 160 400 (o | - | ‘. aar
1984 240 110 350 Yo 3K Y- 14A¢

1200 600 1800 YA e VY-

Cairo, 17th September 1979

His Excellenoy,

Ali Fahmy El-Deglistam, )
‘Mmlster‘Of’Traﬁ'sp rt, T
* Maritime Transport,
and Telecommunication

Cairo/A.R.E.

Ref. : Agreement detween the Government of the Arab
Republic of Egypt and the undersigned Consortium
dated 17th of September 1979,

Excellency,

We hereby confirm that the abovementioned agreement
shall come into foace not later than 30 days as of today.
unless confinmation of this agreement is refused in writing
by the board of Directors of ARETO within this time

period.
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